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Innovative teaching
methods

Based on real-life
business cases

Supported by leading
OWE companies

Accredited by AQAS

Workshops held in the
North Sea Region

9 modules + thesis
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Offshore Wind Energy MBA

This international MBA program is focused
on management qualification of the offshore
wind energy industry.

All modules focus on industry challenges
and are conducted by highly qualified
academic teachers as well as industry
experts directly from the offshore wind
sector.

You can book a single MBA module, or you
can apply for a whole MBA, so you will be
granted a Master of Business Administration.

owemba@easv.dk
www.owemba.com
linkedin.com/company/owemba
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OFFSHORE WIND ENERGY


http://www.owemba.com 
https://www.linkedin.com/company/owemba

MODULES

SEE DATES AND DEADLINES AT OWEMBA.COM/INFORMATION

ECONOMICS OF OFFSHORE WIND FARMS

In this course, you will learn to model scenarios
financially and strategically, considering most of
the variables that affect the life cycle of offshore
wind projects.

GLOBAL BUSINESS

This module offers a framework for analysis,
development and implementation of global
offshore wind business. It deals with topics such
as industry environment, culture, strategy and
geopolitics.

INNOVATION THROUGH COLLABORATION

In this module you will gain advanced insights into
the field of management of innovation, specifically
design-driven innovation and collaboration
innovation.

OPERATIONAL LEADERSHIP

Through this module you will acquire skills in
analysing leadership in organizations and you
will develop and improve skills to lead, guide and
govern people in various challenging situations.

PEOPLE MANAGEMENT

During this course you will gain an in-depth
understanding of the inner dynamics of the human
brain. This will help you enable organizational
decisions and boost your leadership capabilities.

MBA programme structure
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OFFSHORE WIND ENERGY

FUTURE SCENARIOS IN STRATEGY DEVELOPMENT
This module will provide you with new insights into
long term development options. You will learn how
to use methods and data management processes to
develop strategic choices of the future.

INNOVATIVE PROJECT MANAGEMENT

The course aims at giving you the ability to adapt
project planning to a specific environment. The
module combines aspects of innovation and HRM to
make project management a leadership tool.

LOGISTICS AND SUPPLY CHAIN MANAGEMENT
Based on industry examples this module will
introduce you to concepts, methods and tools to
improve your capacity to manage relevant logistics
and supply chain management activities from an
early project stage to the operational phase.

OPERATIONAL SAFETY AND RISK MANAGEMENT
This course covers general and specific aspects of
management of risks in the Offshore Wind Sector.
You will learn how to identify and manage risks
during installation, operation and maintenance of
wind farms.

MBA THESIS

You will finalize your MBA with a thesis. The focus is
on a practical case, most likely for your own company,
while you apply theory and tools from one of the
other modules.

9 Modules

Module structure

2 DAYS

1ST WORKSHOP

MBA Thesis

2 DAYS

2ND WORKSHOP

PREPARATION PHASE

CASEWORK

FINALIZING ASSIGNMENT


https://owemba.com/information/

